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8 January 1949

‘ 25X1A9a
| MEMORANTUM 103

- FROMa

- SUBJECT: Training Programs for |GGG 25: 4241

: 1., A&y consideration of the specific
programs in comnection with muat necessarily 25x1A2d1
entall an gnalysis of the over tralning policy of OPC, Up to this

point I have nol seen nor heard an expression of palicy on this subject,
80 I am taking this oceasion of bringing to your attention wmy the.;his
in the matter of training.

! A 5X1A2d1
| 2, In ny planning thus far for both _21 have,

-t a great extent, contemplated procuring for toth these programs personnel

who possess such quelifications, background, and prior training that they

- will need & minimum amount ol formal training after their recruitoent,
Instead, rather, I have considered that theirswould e an indectrinaiion
rather than a formal training prograz. I realise, of course, that as
time goes on and more and more personnel are procured there will Lo Less
and less "pre-trained" personnel available, and we may very well be

- obliged to loan upon a formal treining progran which wouid have to le
imparted to those persons having aptitude for such training,

obilens incident to training

3 I assume, alihough I have heard no expression of policy on he

subject, that each Uroup or Program (hlef will have a voice in seleciing

the subject mataerisl to which his person el will be exposed in the training
procecses, but that the actnal training will be carried on Ly the Zzecutlive

for Administration and Training, acting through his Training Chief, #ith

this in mind, I am planning to prepare a memorandum setbing forth what I 25x1A2d1
consider to be my training needs at this time for
Cand to submlt thils semorandin through

25X1A%9a

by Mesnwhile, however, I have asked [l c attend certain25X1A9a
- selaected sessions of the 050 aschool, btoth for his own Lenefit and by way
of taking samples of what ther are offering in the course, ..@ has reported
to me that the callber of instruction is very good, tut that much of the
Anatruction given is based upon stending operaiing procedures and agveeme:ts
‘existing between CIA, as such, and other governmental agencies, including
the Department of Natdoral Defense and the State Depariment,

| 5. This Leing the case, it strikes me that OPC should not, as part
of 1ts training policy, make it a practice to send OPU trainee persornel to
any 050 or other CIA courses without first carefully scrutinising the
dndividual courses to make sure that docirines or policies taught in such
“oourses are not contrary %o OPC practices (even though they might te in
porfect accord vwith policies and practices of CI4, as such)s I make this
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besrvation in view of the fact that it is wy distinel impression that
OPC 48 not necessarily bound Ly pre-existing agreauents or working
rrecgssents betwsen CIA and mny other governmental agancy. Thereiorve,
if training currently baing given by the 280 school is based upon
policies evolved pursuant to any such pre-existing agreenents, it might
serve to confound and eonfuse our trainee person:iel and to inoculcate in
thee doctrines which would be erroneous Lrom our standpolnt,

6s  Moveover, I belleve it slould be recognised tha:. the sutstance
of the varlous training courses offered eleeshere in CIA wilil probably
oty in most instances, 1% the reeds of OPC. It is sulmitted that processes
of intelligence and intelli ence gathering are conaideralily different
from the processes of operalions for wiich OPC is responsible,

Te Tralning should, in my opirion, b alvays recognized as a wmeans
to an and, and not an mnd in itsslf, During the recent war, much time
was wasted and many sins committed in the nmse of "good training®, which
all too frequently was of the nade~work, tlme-kiliing variety. Army
organisation commanders often chafed in uiter frusiration whils obllged
to watoh necessary wrk go undone, because their key parsonnel were taken
from them and sent off to school for Taralning®,

8 It i vecommended that considerstion be ghven to the foregouirg
thoughts in gomection wlth the forsulation of any policies with respect
to OPC ‘krliaimg
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